Tom Vaughton | Varn





















—01 — 02 03

WHO ARE THEY? UNDER THE SKIN BUSINESS MODEL











































| 03 BUSINESS MODEL

So what do we mean by
understand the business model
of your competition?
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What is the financial picture?
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Companies House -
gov.uk/government/organisations/companies-house

Plimsoll.co.uk - compare companies, get good and bad
performance alerts, acquisition info

Companycheck.co.uk - for credit checks, financial
performance, assets and cash reports etc
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What's happening in
the market?
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www.mintel.com
www.nielsen.com
markets.ft.com/data/sectors
www.ibisworld.com
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What s the
competition’s USP?
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Evaluate trends
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SWOT it!
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https://www.plimsoll.co.uk/
https://www.mintel.com/
https://store.mintel.com
https://www.gov.uk/government/organisations/companies-house
https://companycheck.co.uk/
https://www.mintel.com/
https://www.nielsen.com/
https://markets.ft.com/data/sectors
https://www.ibisworld.com/



https://www.semrush.com/
https://trends.google.com/
https://brandmentions.com/
https://archive.org/web/
https://majestic.com/
https://builtwith.com/
https://www.screamingfrog.co.uk/seo-spider/
https://majestic.com/
https://www.semrush.com/



https://sken.io/
https://visualping.io/
https://news.google.com/
https://buzzsumo.com/
https://www.owletter.com/
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